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Introduction  

Dare to Dream is an initiative of 18 Pomegranates, a non-profit foundation based in Boulder, 

CO.  The mission of Dare to Dream is to help meet the needs of 21st century learners and 

promote relevant, life-centered, interactive Jewish education for people of all ages. In pursuit of 

this mission, 18 Pomegranates developed a process in 2007 for engaging the Boulder Jewish 

community which included focus groups, the publication of a written report, and an on-going 

working group.  These efforts culminated in a Dare to Dream Retreat in November 2008 for 

representatives of local Jewish organizations.  At the Dare to Dream gathering, leaders of the 

Boulder Jewish community identified community-wide learning retreats as the top pilot project 

for 2009-10.  18 Pomegranates issued an RFP in 2009 and funded three community-wide 

learning retreats.  All three retreats were successfully implemented in the projected timeframe: 

the Family Adventure Camp on August 19, 2009, the Taste of Limmud on October 25, 2009 and 

Living Jewish Time on April 25, 2010.  These retreats offered encouraging signs that the Dare to 

Dream initiative is on its way to realizing its mission. This report was prepared to share the final 

results with those interested in redesigning Jewish learning in the 21st century.   

 

Description of Community-wide Learning Retreats   

All three retreats offered a community-wide learning 

experience intended to appeal to a multi-generational 

audience, yet each one had a unique focus and 

specific goals. The Adventure Camp was designed to 

offer a Jewish family learning experience in an 

outdoor setting.  The Taste of Limmud was 

developed with the goals of promoting eco-Judaism, 

community-building and volunteerism. The Stepping 

Stones retreat, Living Jewish Time, provided inter-

faith families with a taste of Judaism in real time and 

knowledge about making everyday moments sacred.   
                                                                                           Families hike through the woods at the Adventure Camp  

                                                                                                                                            exploring the connection between nature and Judaism.   

                                                                                                                                             

Each retreat brought together a unique combination of partners which helped promote Dare to 

Dream's emphasis on increasing collaboration within the Boulder Jewish community.  The 

Adventure Camp paired the Shalom Baby and Shalom Family programs of the Boulder Jewish 

Community Center with the Adventure Rabbi.  The Taste of Limmud brought together the 

resources of Limmud Colorado and Boulder's Tuv Ha'Aretz, a community-supported agriculture 
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program with a Jewish focus.  The Living Jewish 

Time retreat was held at the Louisville Recreation 

Center, marking the first time a Jewish event had ever 

been held at that venue. The process of creating 

awareness and marketing the retreats also reflected a 

collaborative approach between grantees.  For 

example, the Boulder JCC agreed to send out email 

blasts to their extensive distribution list, not only for 

their Adventure Camp, but for the other two retreats as 

well.  These early signs of fostering cooperation 

between organizations and "linking the silos" are very  

At the Louisville Rec Center, families write their own scroll      encouraging.  
      to go inside the mezuzah box the children created.  

                          

Summary of Outcomes 

One of the most positive outcomes was that the number of retreat participants greatly exceeded 

original projections. The Adventure Camp recruited additional staff as registrations started 

pouring in, and organizers of Taste of Limmud added multiple learning tracks instead of the two 

originally planned. The three retreats served a total of 382 people, including 74 family groups.  

Retreat organizers offered some speculations about the reasons for this surge in attendance and 

participation. They credited the dedication and networking abilities of staff and volunteers as 

well as the opportunity to engage a wide variety of presenters and offer innovative learning 

activities.  The Adventure Camp staff felt that their event offered a non-threatening Jewish 

experience to many families who had not previously attended a Jewish event.  18 Pomegranates 

observed the remarkable commitment of the staff and volunteers at all the retreats to host first-

class events, and how well connected retreat organizers were to the community. The Dare to 

Dream initiative may have correctly identified the kinds of experiences the target population was 

looking for along with convenient times and venues, and enticed them by the possibilities of a 

new kind of programming.   

 

18 Pomegranates designed online surveys for each retreat to provide valuable demographic 

information and help grantees assess how well they had met their goals.  Participants rated all 

three retreats very highly, with 93% -100% of survey respondents agreeing or strongly agreeing 

that the events were positive learning experiences and that retreat presenters were effective.  

Based on the online surveys, the three retreats attracted persons who frequently attended 

synagogue programs or events (67% for Adventure Camp, 90% for Taste of Limmud and 62% 

for Living Jewish Time).  But they were also successful in attracting persons who had not yet 

connected with the Jewish community, with a total of 

34% of all respondents considering themselves 

unaffiliated, and 61% reporting "other" (informal 

associations with the Jewish community).  Organizers of 

the Taste of Limmud felt they were successful in 

attracting a new audience, as 73% of respondents had 

not previously attended a Limmud Colorado event.  Of 

those respondents who considered themselves affiliated, 

the Adventure Camp attracted 50% who identified as 

Reform, while the Taste of Limmud drew 52% who 

defined their current Jewish practice as Conservative.   
                                                                                                                                           In the Eco Art session, participants at the Taste of Limmud  

                                                                                                                                          experiment with natural dyes to create Challah covers. 
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While the largest number of families unaffiliated with a synagogue (46%) attended the Living 

Jewish Time retreat event, an equal percentage of the Stepping Stones families who were 

affiliated considered themselves to be Conservative or Reform (18%). See the attached chart for 

further evaluation results.  

 

The top reasons for attending the retreats provide further explanation for the high participation 

rates.  In both the Adventure Camp survey (86%) and the Living Jewish time survey (65%) the 

majority of respondents said what attracted them to the event was the chance to do something 

"Jewish" as a family.  For the Taste of Limmud, which had more of an adult education focus, 

71% indicated "learning more about environmentalism within a Jewish context" was their top 

reason for attending.  Other strong reasons included "feeling part of a Jewish community" and 

"engaging in Jewish learning".   

 

One of the most encouraging signs came from the follow-up data in the online surveys.   Sixty-

two percent (62%) of participants at the Taste of Limmud indicated they would follow-up on 

something they did at the retreat, and 67% of participants from the Adventure Camp indicated 

they were likely to attend another community-wide learning retreat. Eight-five percent (85%) of 

Taste of Limmud respondents indicated they were likely or very likely to attend other 

community programs. More than half the participants 

in the Living Jewish Time retreat indicated they were 

most likely to attend another Stepping Stones program 

(65%) and another Family Education program (57%).  

The results offer hopeful signs that the Dare to Dream 

initiative has created a new venue for Jewish 

programming that is appealing to both affiliated and 

unaffiliated Jews. There are encouraging indicators 

that this initiative helped to "link the silos" and foster 

more collaboration across Jewish organizations.  

 
       Families choose their favorite tree at the Louisville  

       Arboretum during the Living Jewish Time Retreat. 

 

Summary of Lessons Learned 

After the third retreat, 18 Pomegranates hosted a debriefing meeting to encourage grantees to 

share experiences, discuss lessons learned and explore implications for future programming.  

Based on their combined feedback, the following four lessons emerged: 

1. People are hungry for family programming that combines outdoor and experiential 
education.  Learning experiences that can meet the needs of both parents and children are 

a powerful way to encourage families to connect with Judaism.  This kind of 

programming can be replicable and sustainable if Jewish organizations heed the call of 

today’s consumers and adapt their programming for 21
st
 century learning.   

2. Community building among retreat participants is a vitally important, yet complex 
variable. In the words of one grantee, “It takes more than one meal to build a 

community”.  Retreat organizers observed that deep learning and sharing helped create a 

sense of community between adults. On a broader scale, creating an inclusive and 

welcoming Jewish community can often feel like an elusive, intangible goal which 

encompasses the challenges of reaching unaffiliated Jews and interfaith families.    
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3. Programs need to be learner-driven, innovative, and experiential.  Grantees 

recommended offering a wide array of choices to make Jewish learning accessible, 

relevant and meaningful in the 21
st
 century.  They also felt that programming of this type 

would continue to attract new people and help them see the connection between Judaism 

and their everyday lives. 

4. Cooperation and collaboration can lead to greater learning opportunities. Grantees felt 

the retreats provided the opportunity to create new partnerships and strengthen each 

other’s programming, while remaining true to their core missions.  They cited the 

benefits of sharing resources in key areas such as marketing, evaluation, and volunteering 

which allowed them to focus on and excel in programming. 

 

Opportunities and Challenges of Funding 

Through a personalized debriefing process, 18 

Pomegranates gathered feedback directly from the 

organizers of each retreat.  All of the grantees reported 

that the 18 Pomegranates funding allowed them to offer 

events of much larger scope and have a greater impact 

on both affiliated and unaffiliated Jews.  Organizers of 

the Adventure Camp reported that they were able to pay 

Jewish professionals a wage commensurate with their 

experience. The Boulder JCC and Adventure Rabbi also 

felt that it was a "tremendous opportunity" to bring their 

dream of working together to fruition.                          
                                                                                                                                                          At the Taste of Limmud, children enjoy an  

                                                                                                                                                         environmentally-friendly concert with Jeff Kagan.  

 

As Beth Steinhorn from Limmud Colorado summarized, "The funding from 18 Pomegranates 

enabled us to go above and beyond and truly engage other organizations to work with us in 

offering a mini-retreat of unprecedented scale."  Stepping Stones staff also reported that the 

funding enabled them to provide a much longer, in-depth day of family learning than their usual 

programming allowed.  Organizers of all the retreats felt that the supplemental funding allowed 

them to offer these high-quality programs to families at affordable rates.   

 

On the other hand, grantees reported that full-day retreats were quite time-consuming and labor-

intensive, causing them to draw upon their internal resources to a greater extent than anticipated.  

While the funding from 18 Pomegranates enabled retreat planners to offer a full day of quality 

programming at an affordable rate, grantees did not feel they could continue to offer that level of 

Jewish education without supplemental financial support. Grantees also discussed the pros and 

cons of alternative funding structures that provide vouchers directly to consumers instead of 

organizations.  They were also mindful of the dynamic tensions that can sometimes arise 

between Jewish community organizations and established synagogues, as they appeal to the 

same pool of participants. 18 Pomegranates will continue to track these observations and pursue 

the implications for future programming and sustainability.  

 

Follow-up and Next Steps 

Each retreat was asked to build in some kind of follow-up to continue the momentum and 

encourage sustainability.  The Adventure Camp held its reunion on January 8, 2010.  Structured 

as a Shabbat dinner held at the Boulder JCC, the reunion gave families the opportunity to 

reconnect with each other and share a Shabbat experience.  However, the attendance was not as 
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high as expected and did not allow for the kind of follow-up the organizers hoped to generate. 

The organizers of Taste of Limmud focused on a different kind of follow-up that would help 

them track progress towards their goals of volunteerism and leadership. They found that out of 

the 138 participants from Taste of Limmud (October 2009), 26 went on to attend Limmud 

Colorado (May 2010) and 21 either helped plan the event or volunteered. Tuv Ha’Aretz found 

that 22 participants from Taste of Limmud were current members of their community-supported 

agriculture program, including 6 new members. These strong outcomes led Taste of Limmud 

organizers to firmly believe in the value of year-round programming and one-day retreats.  

Grantees also stressed the importance of multiple entry points and explored ideas leading to 

sustainability such as a comprehensive membership to the Boulder Jewish Community.  Similar 

to a passport or Frequent Flyer program, a comprehensive membership could provide access to 

synagogues, JCC programs, and a wide variety of Jewish educational offerings all for one cost.    

 

The Dare to Dream initiative was designed to create a model that can be shared with other 

communities, one that will promote more accessible and relevant Jewish learning in the 21st 

century.  18 Pomegranates plans to share the findings in this report and encourage more dialogue 

about community-wide Jewish learning initiatives. 18 Pomegranates will continue to explore 

cutting-edge ideas that evolve and grow with the community.  By sharing these findings, it is 

hoped that these pilot projects will lead to more innovative programs as the Boulder Jewish 

community continues to Dare to Dream about the future of Jewish education. For further 

information and a downloadable copy of Dare to Dream: A Report on the Feasibility of 

Redesigning Jewish Education in Boulder, Colorado, visit the website at 

http://www.18Pomegranates.org. 

 

         

        Musician Peter Himmelman entertains the children with a Jewish song at the Family Adventure Camp in August 2009. 

 

 

 



 
6

 

DARE TO DREAM COMMUNITY-WIDE RETREATS 
COMPARATIVE EVALUATION DATA 

(from online survey results) 
MAY 4, 2010 

 
 Family Adventure 

Camp 

Taste of Limmud Stepping Stones 

Total numbers of 

participants = 382 

192 

(45 families) 

138 

(15 families) 

52 

(14 families) 

How did you hear 

about this event? 

1. Email 

2. Postcard from BJCC  

    & Adventure Rabbi 

3. From a friend 

 

1. Email from Limmud 

2. From a friend 

3. Information from  

    synagogue 

1. Email from Stepping  

    Stones 

2. From a friend 

3. Email from another  

    organization 

 

What attracted you 

to this event? 

1. Chance to do  

     something Jewish as  

     a family 

2. Feeling part of a  

    Jewish community 

3. Fun time with family 

1. Learning more about 

    environmentalism 

2. Engaging in Jewish  

     learning 

3. Fun time with family  

    & friends 

3. Way to connect with  

     other Jews 

1. Chance to do  

     something Jewish as  

     a family 

2. Engaging in Jewish  

     learning 

3. Way to connect with  

     other Jewish families 

3. Learning more about  

     everyday Judaism 

 

City of Residence 

 

 

Boulder               38.9% 

Louisville            22.2% 

Lafayette             11.1% 

Erie                      11.1% 

Boulder               59.3% 

Denver                18.5% 

Louisville              7.4% 

Erie                        7.4% 

Longmont              7.4% 

 

Boulder               28.6% 

Lafayette             28.6% 

Louisville            28.6% 

Current Jewish 

Affiliation 

Synagogue           50.0% 

JCC                      36.4% 

Informal  

Chavurah             36.4% 

No affiliation       13.6% 

Other                    22.7% 

 

Synagogue           83.9% 

JCC                      41.9% 

Tuv Ha’Aretz       41.9% 

Adventure Rabbi  29.0% 

No affiliation         3.2% 

Other                      3.2% 

Stepping Stones   47.8% 

Synagogue           34.8% 

Other                    34.8% 

Tuv Ha’Aretz        17.4% 

No affiliation         17.4% 

 

Current Jewish 

Identity 

Reform                 50.0% 

Intermarried         25.0% 

Interfaith              20.0% 

Conservative        15.0% 

Renewal               10.0% 

Just Jewish           10.0% 

Conservative       51.9% 

Renewal              22.2% 

Reform                22.2% 

Just Jewish          14.8% 

Intermarrried         7.4% 

Interfaith                3.7% 

Interfaith              56.5% 

Unaffiliated 

w/synagogue        45.5% 

Just Jewish           40.9% 

Affiliated  

w/synagogue        22.7% 

Conservative        18.2% 

Reform                 18.2% 

 

After attending this 

event, Very Likely 

to attend …. 

Boulder JCC event 

                             65.0% 

Synagogue event  

                            50.0% 

Adventure Rabbi event   

                            38.1% 

Tuv Ha’Aretz       44.4% 

 

another Taste of  

 Limmud              41.1% 

 

Limmud, CO        24.0% 

Stepping Stones   65.2% 

 

Family Education 56.5% 

 

another community- 

 wide retreat         47.8% 

 


